Sutherland Partnership Board of Management

Minute of meeting held at 1400 on Monday 15 November 2010, in Lairg.

1.
Meeting attendance / Introduction and Apologies. 

Directors.




     Others present.

Jim McGillivray (HC Councillor)(Chair)

Durrant Macleod (Assynt Tourism Group)

Ann Keatinge (VGES)

Robbie Rowantree (HC Councillor)

Deirdre Mackay (HC Councillor)

Linda Munro (HC Councillor)

Russell Rekhy (North Highland College)

Malcolm McCall (NFU Scotland)
William Sutherland (SP Manager)(Secretary)

Ian Hargrave (HC)

Phil Tomalin (HC)

Andy Mackay (HC)

Anne Sutherland (HIE)

Lesley Cranna (SNH)

Christian Goskirk (NHS Highland)

Graham Jones (SP Treasurer)

Sutherland Partnership Chairman Councillor Jim McGillivray opened the meeting, welcoming delegates.  

Apologies were received from Ian Ross, George Farlow, Georgia Haire, Frances Gunn, Ronnie Lansley, John McMorran, Tim Cockerill and Mary Macleod. 

2.
Minute of Meeting of 17 May 2010.  No suggested changes to the draft minute.  Acceptance  (proposed Robbie Rowantree, seconded Linda Munro) carried unanimously.

3.
Matters Arising.


a.
Paragraph 4b.    A Development and Action Plan Working Group has been established as the successor to the Sutherland Summit Working Group.

b.
Paragraph 13. New Sutherland Partnership chairman appointed: Jim McGillivray.

4.
Sutherland Development and Action Plan Follow-up Paper.


a.
Plan Discussion and Adoption.    At the chairman’s request, Phil Tomalin identified members of the Development and Action Plan Working Group, and the options which the group had considered in the light of the drivers.  He talked to the main sections of the paper, outlining the paper’s content and main recommendations.  There is a need to review the current structure of Sutherland Partnership.  The status quo is not an option owing to lack of funds. The Group’s preferred option is the creation of a new SP Development Officer post in March 2011, with deletion of the current SP Manager post.  

Andy Mackay then outlined the job description for the new post, its grade (same as current SP Manager post) and its key components – linking them to the D&A Plan’s recommendations.  The DO’s main task will be to energise and empower local community groups.  Andy stressed that administration will not be the responsibility of the new postholder.  Another key recommendation is the setup of a Development and Action Monitoring Group (led by SP Chairman) to monitor the new postholder’s work.

Phil then described funding arrangements, including all the funds already assured.  He explained that an application had also already been made to LEADER – necessarily in advance of Board authorisation in order to meet a LEADER deadline.  He mentioned the proposed working group setup, with each WG ideally including one Board member.  He described the secretariat arrangements proposed – these will not be carried out by the new DO, and may be contracted out.  He ran through those legacy activities currently carried out, and future arrangements, as contained in the paper’s section 4.4.   He discussed the risks identified, and their potential impacts.  If LEADER funding for secretariat is not granted, new (subscription type) funding may have to be sought from partners.  Any major departures would be brought back to the Board. 

Chairman Jim McGillivray then asked delegates for comments on the paper’s content and recommendations, and the following were made:

· There was a query about remaining LEADER money left.  Sutherland has little remaining, but there is believed to be still some Highland-level money which can be bid into.

· It was noted that SP had devoted substantial time and effort to LEADER, and had contributed to its success.  LEADER has not paid SP for this support.  This is unsustainable, so from April SP will no longer run Sutherland LEADER LAP: this task will transfer to the LEADER Development Officer.

· Doubt was expressed about how willing the sub-groups would be to undertake their own secretarial work.  It was suggested that additional funds should have been bid for this purpose.

· A councillor stressed that no future funds from Ward Budgets could be guaranteed.  It was suggested and agreed that a new postholder should be aware that no employment is guaranteed past the two-year contract envisaged.

· There was concern lest the new groups should lose the important lobbying function.  Phil Tomalin replied that future sub-groups should focus on burning issues, and that these might include work from former SP Tourism Forum and Transport Group.

· It was pointed out the number of Development Officer posts coming into being, and there was concern about possible duplication with HIE Local Development Officers and other such new posts.  It was pointed out in reply that all other Development Officers have a local remit, whereas our new DO post will have responsibilities spanning the whole county.  This Sutherland-wide remit will give flexibility.  A new LDO forum is planned, to help benchmarking and elimination of duplication.

DECISIONS.
     THE BOARD NOTED AND AGREED THE RECOMMENDATIONS OF THE PAPER AND IN PARTICULAR:

· APPROVED THE RECOMMENDATION TO CREATE A NEW POST OF SP DEVELOPMENT OFFICER WEF APRIL 2011 AND TO DELETE THE CURRENT SP MANAGER POST.

· APPROVED ACTION ALREADY TAKEN TO BID FOR LEADER FUNDING TO HELP SUPPORT THIS NEW POST.

5.
Lawson Greenspace Project Update.    William Sutherland updated the Board on this £50,000 project to make radical improvements to the grounds in front of Lawson Memorial Hospital, Golspie. The aim is to encourage patients, visitors and staff to go out into the grounds: a major feature of the project is to create a network of all-ability paths.  Medical research has proved that taking exercise in congenial surroundings helps patient recovery.  Funding bids to a range of funders have been successful. William explained that LEADER requires a 5% contribution from the applicant organisation. NHS Highland has made a contribution to the Sutherland Partnership of £2,500 using endowment funding.   William proposed that on this occasion the £2,500 be transferred to the Projects Account, for expenditure on the Greenspace project.  This would be a fitting use for this money, he considered, particularly as work he has done on the Greenspace project should be considered as having been paid for by previous years’ NHS Highland contributions to Sutherland Partnership.  

DECISION.    THE BOARD APPROVED THE TRANSFER, TO THE PROJECTS ACCOUNT FOR EXPENDITURE ON THE LAWSON GREENSPACE PROJECT, OF £2,500 RECEIVED THROUGH NHS HIGHLAND.

6.
HIE Community Account Management Update.  Anne Sutherland updated the Board on latest developments in the HIE CAM scheme. Now five areas up and running: Helmsdale, Assynt, Kinlochbervie, Melness, Tongue and Skerray, and Durness and Laid. All five are tasked with producing a development plan for their own communities: one is finalised and two more soon will be. All groups have been advised that the focus in future must be on income generation. Three of the groups are looking at taking advantage of current Scottish Government broadband funding, although some have decided not to pursue. Other groups are looking at core paths. A new LDO Forum will be useful for networking and benchmarking. It was suggested that an online forum might be useful, and Anne confirmed that Development officers operating under local arrangements would be welcome at forum meetings. It was requested that as much online information as possible be promulgated about groups’ work, and that copies of the report be distributed. The Sutherland D & A Plan should be distributed to Local Development Officers. Replying to a question about superfast broadband, Anne referred to the Highlands and Islands broadband pilot scheme, but does not have information about how this would transfer into the Sutherland context. Shetland now has access to a transatlantic superfast broadband "spine" (on fibre optic cables) which then runs down Sutherland’s east coast without significantly benefiting Sutherland – can we access it?

7.
Geopark Matters.
SP Manager William Sutherland covered this item.

a.
Geopark Officer Post.    Geopark Officer Dr Fiona Mackenzie had left the employment of Sutherland Partnership shortly after the last Board meeting in May and had moved to Spain.  She had resigned, and had not been redunded, so no redundancy compensation had been paid.  Fiona had done an excellent job in her two years in post, having produced a particularly well-constructed Geopark Action and Development Plan and carried out some of its actions.  However, Geopark bids to Esmée Fairbairn Trust and to SRDP had both failed (the latter after much frustration, including a visit to the Scottish Government in Edinburgh by Iain Muir and William Sutherland in June.)  Geopark core outgoings continue at a very low level, and HC has kindly granted a payment “holiday” for rent of the Geopark office.  Any other minor expenditure can largely be tallied to the GeoRanger budget, but there is currently no money in the Geopark Officer budget, and hence no money to recruit Fiona’s successor.  This difficult situation will continue until alternative funding has been identified.  See next paragraph.

b.
Penny Cousins Follow-up Report.    To explore funding and structural issues surrounding the Geopark, and as a follow-up to an initial report in May, SNH had very kindly commissioned a second report from specialist consultant Penny Cousins, making recommendations as to the setup of a Scottish Geopark Network, to bring more concentrated profile and leverage to bear in the matter of stable, long-term Geopark funding.  Initial responses from Scotland’s other two Geoparks had been cool, but our Geopark Steering Group sees much promise in the Scottish Geopark Network idea.  A meeting between all Scotland’s Geoparks will shortly be convened to take the matter further.  Eventual secession of our Geopark from Sutherland Partnership is a possibility, but not in the short term.

b.
Geopark GeoRanger.    Donald Fisher, our GeoRanger, has had a successful first season.  He has done wonders for the Geopark’s profile, which would be non-existent were it not for Donald’s strenuous efforts to take the Geopark message out into communities.  Having taken all the measures necessary to ensure safe and legally sound activities (insurance, reconnaissance) Donald compiled a full walks programme over the summer months, based in part at Knockan Crag, but also being staged elsewhere.  He has also taken the Geopark message into schools, following up Fiona’s good work with the “Moving Story” initiative in the spring.  

Donald is currently in Australia and New Zealand, on a Winston Churchill Fellowship – this will be the first of two trips paid for by the Fellowship, and will provide Donald – and our Geopark – with many lessons about marketing our assets.  He phoned this morning with an enthusiastic report about what he has been learning.

c.
GeoCentre Initiative.  GeoCentre consultants Phillips Aitchison have reached the end of the first phase of their activity, and their first payment is due soon.  They are due to report in the spring.  They have undertaken extensive community consultations to try to achieve community “buy-in” to this initiative.  There will be only one GeoCentre in the Geopark, and all communities need to be convinced that it will benefit them.

It was suggested that SP should write a strongly-worded letter to the Cabinet Secretary, describing our bad experience and registering concern about SRDP processes.  Lesley Cranna said that the Scottish Government is aware of SRDP issues, and is working to ensure that “SRDP Mk II” is better.  If we write, we need to ensure we do not damage current negotiations.  

ACTION: William Sutherland draft letter for signature of SP or Geopark SG Chair tbc.

New Director Durrant Macleod tabled a recent BBC article revealing that some rocks near Lochinver have recently been found to contain bacterial evidence that conditions on Earth could have suited the beginning of life 1.2 billion years ago - 400 million years further back in time than any previous discovery. 

8.
New Futures Sutherland.    In Mary’s absence, Phil Tomalin tabled her report and spoke to it, mentioning the high demand for NFS services, and recent “graduate” successes.  He mentioned the new “Activity Agreements” programme.  Now within 18 months of the end of BLF funding, NFS needs decisions about its future shape and activity.   

9.       Sutherland LEADER LAP – Progress Update.  Ann Keatinge updated the Board on successful applications.  Last meeting was on 19 August.  Since the start of the process, It has been difficult to achieve a quorum.  This means fewer and slower decisions – a follow up Email distribution has sometimes been needed.  Sutherland LAP is larger than in other areas.  Ann listed the August applications, all of which had been approved.  She quoted the figures from the total spend document – if all applications at this week’s LAP meeting are approved, Sutherland funding will be exhausted.  Convergence and LEADER funding had been lumped together in Highland, which had led to complications – so since the summer they have been split. Even if all Sutherland money is spent by Wednesday, there may be more funds available from the central Highland “pot”.  In response to a question about whether an Email forum would be better, Ann replied that discussion round the table does add quality to the assessment process – people’s minds are changed by the discussion.  The difficulty of attending meetings was stressed.  Ann replied that Emailed approval in advance had been considered and approved at last meeting.

10.
SP Manager Report on Other Activities.    

a.
Sutherland Partnership AGM.    William Sutherland reported a successful AGM on 2 September, at which the Sutherland Development and Action Plan had been formally launched. John Thurso MP, our guest speaker, had done an excellent job in describing how our new Sutherland Development and Action Plan has come into being following an exemplary process starting with the Sutherland Summit and continuing with wide community consultations.  Lord Thurso also cogently describes how our plan fits into the wider context both in the UK and beyond, in these financially-challenging times.  The AGM had successfully identified new chairman Jim and new Director Durrant.  Congratulations to both of them on their appointments.

b.
Sutherland Community Project Development Scheme.    William described this new funding stream, funded by LEADER and Highland Council, whose aim is to permit community groups to pay (up to £2,000) to draw in specialist expertise – such as consultants – to help the groups overcome obstacles and progress their projects.  It had made a slow start, but a number of projects had now been approved.

c.
“Wild North” Project Plans.    William described this project, which aims to stage an environmental festival in the North, probably in 2012.  It follows on from a visit in May to the successful “Flower Festival” in Bohinj in Slovenia.  William is participating in the embryonic working group to take this work forward, and has agreed to collate initial responses from delegates, without commitment to future activity.

d.
SP Biodiversity Group.  This group, chaired by William Sutherland, is highly successful because it has money to disburse for community biodiversity projects.  Nine projects have been authorised for funding so far, and £11.5k out of the £36k total has now been spent. William thanked SNH for part funding the programme (with LEADER.) 

e.
HMS SUTHERLAND Visit.  Recent visit is deemed highly successful, with the ship and Sutherland both benefiting from it. Events had included visits to schools and care homes (two of each) with Dunrobin Castle, Clynelish Distillery and a Rogart ceilidh also on the programme. Time had not permitted visits to North, West and Central Sutherland ward, but the keen new CO of SUTHERLAND has been apprised of the importance of heading west in an early future visit!  Thanks to Highland Council for having hosted a farewell dinner on the visit’s final evening.

11.        Financial Statements.   Treasurer Graham Jones spoke to the financial statements. All SP accounts are operating within budget, although the Geopark Officer funding has now run out, and efforts continue to find replacement funding. There remains a £3000 overspend on the Geopark Officer budget – incurred by having necessarily retained the Geopark Officer until some key tasks had been completed.   William believes that solving Geopark funding problems will have to wait until future Geopark core funding is secured. The Board took note.  In response to a question about how redundancy payments are calculated and whether funds held are sufficient, Graham explained his methodology, and assured the Board that sufficient funds had been set aside for this purpose over many months, and are retained in the Projects Account.

12.
AOCB.
Sutherland Schools Pipe Band.  Ian Hargrave read out a letter from the Spanish Mediterranean village of Alcala de Xivert, commenting on a successful recent visit of Sutherland Schools Pipe Band, and asking for future liaison and a local Spanish band visit to Sutherland in summer 2011.  Ian wondered whether SP might be the vehicle to take this forward.  Lesley suggested that the Feis might be a more appropriate medium than SP.  No decision taken on this.  Andy Mackay will investigate.

Action: Andy Mackay to pursue.
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13.
Dates of 2011 Meetings.    7 February, 16 May, 15 August, 21 November.
W M SUTHERLAND

Sutherland Partnership Manager, Secretary, Sutherland Partnership Board
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