Sutherland Partnership Board of Management

Minute of meeting held at 1400 on Monday 7 February 2011, in Lairg.

1.
Meeting attendance / Introduction and Apologies. 

Directors.




Others present.

Jim McGillivray (HC Councillor)(Chair)

Durrant Macleod (Assynt Tourism Group)

Ann Keatinge (VGES)

Robbie Rowantree (HC Councillor)

Russell Rekhy (North Highland College)

Malcolm McCall (NFU Scotland)
William Sutherland (SP Manager)(Secretary)

Ian Hargrave (HC)

Phil Tomalin (HC)

Andy Mackay (HC)

Anne Sutherland (HIE)

Lesley Cranna (SNH)

Graham Jones (SP Treasurer)

Sutherland Partnership Chairman Jim McGillivray opened the meeting, welcoming delegates.  

Apologies were received from Georgia Haire, Ian Ross, George Farlow, Deirdre Mackay, Linda Munro, Tim Cockerill, and Mary Macleod.

2.
Minute of Meeting of 15 November 2010.  No suggested changes to the draft minute.  Acceptance  (proposed by Robbie Rowantree, seconded by Ann Keatinge) carried unanimously.

3.
Matters Arising.


None not being covered in substantive agenda items. 

4.
Sutherland Partnership Development Officer post, and contingent issues:
a. Resignation of SP Manager wef 31 March 2011.  Chairman Jim McGillivray thanked William Sutherland for his service as Sutherland Partnership Manager, and invited the Board to accept William’s resignation, effective 31 March 2011.

DECISION: BOARD ACCEPTED WILLIAM SUTHERLAND’S RESIGNATION, EFFECTIVE 31 MARCH 2011.

b. Recruitment of new SP Development Officer – procedures and timescales. William Sutherland briefed the Board on the recent news that our bid to LEADER, for 69.81% funding for the new Sutherland Partnership Development Officer post, had been successful.  However, owing to LEADER LAG postponement from 7 December to 17 January, due to bad weather, no formal offer letter had yet been received, meaning that no expenditure can be incurred.  LEADER has been made aware of the urgent need for this letter, As soon as the letter is received (hopefully this week) an advert will be placed in the Northern Times.  The advertisement will also be placed on Sutherland Partnership website, on a link from the Highland Council vacancies website, and via Jobcentre+.  The timescale, now very tight, is as follows:

· LEADER offer letter asap (under negotiation).

· Advert in NT 11 February (and 18 February if possible).

· Deadline for responses (to SP Manager) 1500 Thursday 3 March.

· Initial applications sift meeting, Lairg CC, 1000 Tuesday 8 March.

· Interview date (max 6 candidates) Tuesday 15 March, all day.  

Development and Action Plan Monitoring Group members, as available, will conduct the initial sift.  The interview panel will comprise Chairman Jim McGillivray, Vice-chairman Ann Keatinge, Andy Mackay, Ian Mitchell and Frances Gunn.

5.
Sutherland Development and Action Plan – Initial Subgroups.    Chairman Jim McGillivray introduced this topic.  He thanked Durrant for agreeing to chair the Tourism Group.  Jim himself is keenly interested in the issue of land use, and ownership.   He acknowledged the contribution of estates to the Sutherland economy.  Many do very good work indeed, but we should aim to encourage all of them to meet those high standards.  The terminology “short life” working groups was discussed – they may last some time.  The Chairman thought that there are issues amenable to SP inputs, little by little.  Tourism Group, he felt, may have a ready-made issue in fuel prices and fuel networks and their impact.  After discussion as to whether it would be appropriate for SP to be involved in lobbying on particular wind farm applications, it was decided the SP could make comment on issues of principle.  It would, however, compromise certain SP Board members – planning committee members – if SP were to comment on specific cases.  We should therefore steer clear of these.  Lesley Cranna said that SP will be able to offer comment on the forthcoming Highland Location Strategy.  It was stressed that the group might concern itself instead with increasing opportunities for crofting and for young people.  It was agreed that the new subgroups need to have clear objectives, which the Board should define before the groups start work.  Andy Mackay said that George Farlow would be interested in contributing to the Land group.  The Chairman welcomed this input.

DECISION: BOARD AGREED TO THE SETTING UP OF TWO SP SUBGROUPS: LAND USE/RENEWABLES AND TOURISM.

ACTION:  D&A Monitoring group to look at the themes and work out groups’ objectives.

6.
Lawson Greenspace Project.    William Sutherland updated the Board on this £50,000 project to make radical improvements to the grounds in front of Lawson Memorial Hospital, Golspie, described at last Board meeting.  Since the Board’s award of £2,500 to this project at that meeting, there have been protracted and difficult negotiations with LEADER about tendering arrangements and other matters.  These had now been satisfactorily resolved, and it is hoped that a contract will be placed this week, and that work can begin in March and finish in the summer.  The Board took note.   There was concern at the imminent loss of the SP Manager’s organisational knowledge, in the context of ongoing projects like this.  William Sutherland commented that Andy Mackay, collocated with the new Development Officer, would be an excellent source of advice.  Also, if required, William himself could help supply background knowledge on an occasional basis.

7.
HIE Community Account Management Update.  Anne Sutherland updated the Board on latest developments in the HIE CAM scheme.   The first development forum has been held.  The Ardgay and Creich DO, only recently recruited, missed that meeting but will attend the next such meeting, to be held in Lairg on 23 March.  Durness and Laid plan has now been published.  Assynt will follow soon.  Community engagement is very healthy, but no major project has yet emerged.  Websites will be a good medium – William Sutherland was asked to check SP website for links to community groups.

ACTION – William Sutherland to update lists of community groups on SP website.

Robbie Rowantree suggested that, on a future date, all CAM Local Development Officers, and the SP Development Officer, should meet with SP Board.  This was agreed.

ACTION – Anne Sutherland to liaise with new SP Development Officer to fix. 

8.
Geopark Matters.
SP Manager William Sutherland briefed the Board as follows.

a.
Scottish Geoparks Network.    Although GeoRanger and GeoCentre projects are adequately funded, there is no early prospect of solving the Geopark’s core funding difficulties, so there can be no recruitment of a Geopark Officer.  Efforts to identify new core funding continue, building on the Penny Cousins Report and using the medium of a Scottish Geoparks Network.  At last Board meeting, William Sutherland had been tasked with drafting a letter to Cabinet Secretary Richard Lochhead, for signature by either Board Chairman Jim McGillivray or Geopark Steering Group Chairman, detailing the difficulties the Geopark had had in trying to draw down SRDP funding.  This was subject to such a letter doing no damage to ongoing negotiations.  In fact, the letter had been overtaken by events: just two weeks after the last Board meeting, a videoconferenced Scotland-wide Geoparks meeting had taken place, chaired by SNH and by all three Geoparks and a Scottish Government representative.  The cool reception which the Cousins report had had from the other Geoparks has been transformed for the better.  Our Geopark had sent either two or three delegates to that meeting and two subsequent ones: Chairman Iain Muir, Vice-chairman George Farlow, and William Sutherland.  Whilst the Scottish Government official had been left in no doubt about our anger at SRDP events, the focus was firmly on the future, aiming to set up a Scottish Geopark Network to cement the Geoparks as an important player in the Government’s mind.  The three videoconferenced meetings produced agreements on vision statement, alignment of aims and objectives, and decisions about ideal future staffing levels.  Progress is rapid, as it needs to be, because there is still a long way to go to identify new funding for a Geopark Officer.

b.
Geopark GeoRanger.    Donald Fisher, our GeoRanger, has returned from his Winston Churchill Fellowship trip to Australia and New Zealand, to study tourism management.  This is the first of two Fellowship-funded trips, at nil cost to the Geopark.  Donald learned many lessons about marketing our assets.  He has also recently produced a report of his first year’s activities for the Geopark Steering Group, and is now making good progress with the Geodiversity Audit, completion of which will be a major component of his second year work.

c.
GeoCentre Initiative.  GeoCentre consultants Phillips Aitchison have reached the end of the first phase of their activity, and their first payment is due soon.  They are due to report in the spring.  They have undertaken extensive community consultations to try to achieve community “buy-in” to this initiative.  There will be only one GeoCentre in the Geopark, and all communities need to be convinced that it will benefit them.

In subsequent discussion, there was comment on this week’s NT article on UHI, and agreement that academic customers of the proposed GeoCentre should be approached.  William Sutherland confirmed that our GeoCentre consultants, Phillips Aitchison, had already been doing that, as it was part of their original remit.  There was agreement that the new Geopark Network should align our Geoparks’ objectives with those of the Scottish Government.  It was also suggested, and agreed, that the new Land Use subgroup should look at SRDP’s track record and make suggestions for improvement in its successor funding package (SRDP ends in 2013.)  We need a coherent message to send to ministers, stressing the need for simplicity.  It was also suggested and agreed that UHI’s Department of Rural Studies could be interested in the Geopark as a case study of how things can go wrong with SRDP.  Russell Rekhy was asked to broach this with UHI.  William Sutherland stressed that we should inform other Geoparks if we do this.

ACTION: Russell Rekhy to suggest case study to UHI.
Andy Mackay suggested that the Geopark Steering Group Chairman should write the Geopark’s Community Council representatives as soon as possible, following this week’s UHI article.  This was agreed.

ACTION: William Sutherland and Andy Mackay to discuss with Iain Muir ASAP. 

9.
New Futures Sutherland (NFS).    William Sutherland, in the absence of Mary Macleod, tabled her report and spoke to it, mentioning the high level of current activity, the continuing healthy NFS funding state, and ongoing work to align NFS, for the future, with emerging arrangements for the Highland Council Employability Service.   In discussion, it was suggested that the Big Lottery Fund (BLF) may be looking anew for funding projects, now that Olympic spending is drawing down.  This was noted, and it was agreed that NFS has done very well.  Phil Tomalin said that the BLF is not the only game in town – there may be opportunities for subcontracted work in the Highlands which we should pursue.

10.       Sutherland LEADER LAP – Progress Update.  Ann Keatinge updated the Board, listing successful applications considered at the last Sutherland LAP meeting on 17 November.   There has been no Sutherland LAP meeting since then.  After that meeting there had been just £120K left of the £1,025K originally allocated to Sutherland, but since that meeting the SP Development Officer bid for £58.3K has been approved.  Also, the Golspie Community Power bid for £17.5K, deferred at the meeting, has been approved subsequently.  Our next meeting Sutherland LEADER LAP meeting, previously scheduled for 21 February, has now been postponed to 28 February, owing to decisions about LEADER and Convergence funding currently being made at Strategic LAG level (e.g. what happens to money underspent?)  More detail will be available after the next Highland LEADER LAG meeting. 

11.
Visit of HMS SUTHERLAND.    HMS SUTHERLAND will visit Invergordon, between 24 and 30 March.  William Sutherland outlined the draft programme, which is planned to include the ship’s company exercising the freedom of Sutherland on Friday 25 March.  He is working with HMS SUTHERLAND staff and local representatives to finalise the programme.

12.
SP Manager Report on Other Activities.    

a.
Sutherland Community Project Development Scheme.    William updated on this new funding stream, funded by LEADER and Highland Council, whose aim is to permit community groups to pay (up to £2,000) to draw in specialist expertise, such as consultants, to help them overcome obstacles and progress their projects.  The number of projects approved has risen to four: the first for Dornoch and District Community Association, the second and third for CVS North and VGES for a community project mapping exercise, and the fourth for CVS for Homecoming 2014. William Sutherland encouraged Board members to bear this useful small-scale funding stream in mind, and to advertise its availability.

c.
“Wild North” Project Plans.    William described this project, which aims to stage an environmental festival in the North, probably in 2012.  It follows on from a visit in May to the successful “Flower Festival” in Bohinj in Slovenia.  William is participating in the Steering Group to take this work forward.  Interest from Caithness and Sutherland community groups has been solicited, with good results.  The next “Wild North” Steering Group meeting is scheduled for 23 February.

d.
SP Biodiversity Group.  This highly successful group, chaired by William Sutherland, continues to disburse money for community biodiversity projects.  Ten projects have now been authorised for funding, and £17.7k out of £36k total has been spent or allocated. William thanked SNH for funding the programme (with LEADER.) 

13.        Financial Report to Directors.   Treasurer Graham Jones spoke to the financial statements. All SP accounts are operating within budget.  That said, there is a problem with Geopark Core funding.  Although the Geopark Account has no current cash flow issue, it will be some £6,000 short by mid-to-late 2012.  As there are still occasional small bills to be paid, this deficit continues to grow slowly.  One current bill is causing particular current concern: a 1000 Euro bill from the European Geopark Network for EGN costs.  

DECISION: IT WAS DECIDED THAT, IF THE GEOPARK STEERING GROUP WISHES TO PAY THIS BILL, IT SHOULD SEEK EXPRESS PERMISSION OF THE SP BOARD.

William Sutherland mentioned the £4,000 or so which is no longer required for his redundancy: did the Board wish to allocate this money to the Geopark?  In discussion, it was pointed out that SP Core funding itself might face cash flow difficulties in two years, since LEADER always withholds 25% of its support until after project completion.  In the case of the new SP Development Officer funding stream this amounts to some £14.6K.  Also, the new Development Officer post will require redundancy provision if it runs longer than two years.

With these points in mind, it was agreed that the £4,000 should remain in the SP Projects Account in the meantime, but should be recategorised to allocate it as contingency funds, to be spent as determined by the Board in due course.

DECISION - TO LEAVE IN THE SP PROJECTS ACCOUNT THOSE FUNDS FORMERLY EARMARKED FOR WILLIAM SUTHERLAND’S REDUNDANCY, BUT TO RE-CODE THEM AS SPARE CAPITAL UNTIL THE BOARD DECIDES THEIR FUTURE USE.

14.
AOCB.


a.
CVS Future Structures and Funding.    Ann Keatinge updated the Board on the revised CVS “landscape”.  There are ten CVSs in Highland, which have all come together to discuss the global funding pot, and have set up an interface organisation to act as an intermediary with Scottish Government.  As yet, disappointingly, there is no news on how large the Highland global pot is (it will come to the CVS interface organisation, not HC).  A limited liability partnership of all ten CVSs is being set up.
b.
Secretariat for Future SP Board Meetings.    Phil Tomalin suggested that, in view of tight timescales, the Board delegate to the Development and Action Plan Monitoring Group the task of offering for tender the work of carrying out meeting administration.  This could take place as soon as a LEADER offer letter was received.  This was agreed.

ACTION: Monitoring Group to prepare Admin. task tender documentation.

c.
Sutherland Schools Pipe Band.  Andy Mackay has passed to Highland Council’s Youth Officer, for action, the letter from the Spanish Mediterranean village of Alcala de Xivert, commenting on a successful recent visit of Sutherland Schools Pipe Band, and asking for future liaison and a local Spanish band visit to Sutherland in summer 2011.
d.
Change of Representation.    Lesley Cranna announced that, following SNH reorganization, she will henceforth have greatly increased geographical responsibilities.  As a result, Ian Mitchell will represent SNH in the Board henceforth.  Lesley praised the work of SP as a valuable forum.

15.
Dates of remaining 2011 Meetings.    16 May (NOT 23 May as mentioned at the meeting), 15 August, 21 November.
W M SUTHERLAND

Sutherland Partnership Manager, Secretary, Sutherland Partnership Board
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