Sutherland Partnership Board of Management

Monday 16 May 2011, 14:00 in Lairg Community Centre.

Directors.




         Others present                         .
	Jim McGillivray (HC Councillor)(Chair)

Durrant Macleod (Assynt Tourism Group)

Ann Keatinge (VGES)

George Farlow (HC Councillor)

Deirdre Mackay (HC Councillor)

Russell Rekhy (North Highland College)

John McMorran (NFU Scotland)
	Phil Tomalin (HC)

Anne Sutherland (HIE)

Ian Mitchell (SNH)

Fiona Mackenzie (SP)

Graham Jones (SP Treasurer)

David Cowie (HC)


1. Introduction and Apologies. 

The chair opened the meeting and welcomed everyone. Following no objections item 13 and 14 were moved up the agenda.

Apologies: Andy Mackay (HC), Linda Munro (HC Councillor), Robbie Rowantree (HC Councillor), Frances Gunn (CVS-North), Ronnie Lansley (CVS-North), Tim Cockerill.

2. Minute of meeting of 7 February 2011

The minutes of the last meeting were proposed by Jim McGillivray and seconded by Ann Keatinge and carried unanimously.

3. Matters arising

No matters arising.

1. Financial Report

Graham Jones spoke to his report and gave a brief overview of the current situation as follows:

13.1 Core Account


Operating within budget, will be making monthly claims on Development Officer post. AK asked if the analysis had taken account of the 25% of funding held back by LEADER until project completion. GJ stated he was working on a more detailed analysis and it would be available for the next Board meeting.

ACTION: GJ to provide detailed financial analysis

13.2 New Furtures


Operating within budget. Funding for the project has been extended until July 2012 with the possibility of a further extension, subject to spending levels and Big Lottery Fund approval.

13.3 Projects


Operating within budget. Holds funds for a variety of initiatives.

13.4 Geopark


The overspend as a result of the EGN conference is an ongoing problem. IM asked if overspend will increase or remain the same over time. GJ explained that it could increase if other payments come in that can not be described as part of the GeoRanger funding.

14. Board Agreement for new Bank Account Signatory

GJ requested Board approval to add the new Development Officer Fiona Mackenzie as a signatory on the Bank Accounts. The proposal was put to the vote and the Directors present (JMcG, JMcM, RR, DM, AK) approved.

4. Briefing on Highland Council Onshore Wind Energy Draft Supplementary Guidance

David Cowie gave a presentation on the HC’s new supplementary guidance. A note of what was said is attached to the end of the minutes.

5. Sutherland Development and Action Plan

Update on Working Groups

5.1 Tourism

5.1.1
Fuel prices

5.1.1.1 Lobbying

DML informed the group that he has identified members and reported on activities to date. This includes lobbying activities such as letters to Westminster and meeting with John Thurso MP. The message from Government is that they understand the problem but they have done all they could. 

5.1.1.2 The postcode dispensation scheme 

Test case in the islands as some EU Island states have been successful. It is hoped if this is successful the scheme could be put forward for the Highlands. However, this may take many years to have an impact. JMcG suggested the collation of fuel prices across Sutherland to forward to Government on a regular basis. It was agreed to refine this idea.

5.1.1.3 Heating Fuel

The Office of Fair Trading is investigating accusations of fuel monopoly on heating fuel. GF raised a question about the pricing structure of heating fuel and how much goes to the supplier, the fuel companies and the Government.

ACTION: Wrking Grp to research pricing structure

5.1.2 Homecoming 2014

It was agreed that Homecoming 2014 would be a good opportunity to promote Sutherland and effort should be directed towards that.

5.1.3 Cruise ships

DMK informed the group that Pete Carson, LDO in Helmsdale has conducted some research on cruise ships. IM informed the group that Caithness and Sutherland Visitor Attraction Group has also done some work on encouraging cruise ships to visit. 


ACTION: DML to liase with David Richard Jones

5.1.4 Visitor literature

The current literature available to visitors was discussed and the possible need for a refresh of list of attractions etc.

ACTION: Wrking Grp to investigate

5.2 
Land Use / Renewables

JMcG reported he has identified members for the group and JMcM expressed an interest in joining.

Jane Glass of Perth UHI has been doing some interesting work on how estates can work with communities. JMcG suggested that she be invited to speak to the group. 

6. Secretariat

PT spoke to this report and it was agreed that the contract should go forward to tender.

7. Community Project Development Scheme

Held over until next meeting.

8. Geopark matters – update

GF told the group that the Geopark Steering Group are looking at restructuring and identifying ways in which the Geopark can survive. They are looking at how the plans for the Geopark can be progressed in the context of the Sutherland Development and Action Plan.

8.1 
Scottish Geopark Partnership

Communication is being maintained through VC’s being facilitated by SNH and by the use of email. They are formulating a response to the Penny Cousins Report.

8.2
European Geo Network

Lochinver Geopark has paid the EGN fee. GF reported that the EGN are beginning to see the need for flexibility in the payment of fee’s. He also reported that across Europe parks are forming into smaller geographic groups under themes. Such as volcanic, oceanic, etc.

8.3
UK Geo Forum

Questions are beginning to be asked about the economic benefit of geoparks and how this can be measured. A formula has been developed in Germany that could be adapted to apply to a Scottish context. This can then be used to show the SG the economic benefit that the Geopark can bring to North, West Sutherland.

8.4
GeoCentre

A feasibility Study has been produced which will be sent to the Community Council’s in confidence so that a discussion can take place within the community, by the community, for the community. The deadline for comments is the 8 August. Philip Aitchison will attend the meeting to discuss the study and how this should be presented to the public.

9. New Futures Sutherland

NFS continues to be a successful project and currently has 32 clients. Since the last report 11 have moved on and there is currently no waiting list.

9.1
Training

The group has taken part in First Aid training courses and had a successful excursion to Inverness helping to develop their social interaction skills.

9.2
Funding

There is one years funding left and new avenues of funding need to be explored. 

9.3
Duplication Employability Service?

JMcG asked if there was a danger of duplication with the HC’s Employability Service. PT stated that this was a concern that had already been raised.

ACTION: JMcG to visit HC’s Employability Service to investigate

10. Sutherland LEADER LAP

AK reported that the last meeting took place on the 3 May. The meeting was not quorum and to solve this continuing problem a refresh of the membership is proposed.

10.1 LEADER LAP Meeting

Six projects were put before the group, three of which were resubmissions. The LAP group recommendation was to approve the projects to go before the Highland LAG for funding from the strategic pot. Despite not achieving a quorum via email the Highland LAG decided to look at the projects anyway and all projects were subsequently approved.

10.2 Funds

£44,000 of funding is no longer required by a group and has been put back into the Sutherland pot. This means that one of the recently approved projects can be funded from the £60,000 left in the Sutherland pot.

10.3 Scoring template

A scoring mechanism has recently been introduced to be used in the decision making process.

11. Sutherland Partnership Development Officer Report

FM spoke to her report giving a breakdown of her activities to date.

11.1 Priorities

FM’s priorities for the next two months are to establish contacts around Sutherland including HIE CAM LDOs, Voluntary Groups and Community Councils. Several meetings have been arranged and others approached.

11.2 Promotion

A press release has been issued to the Northern Times and Am Bratach announcing the appointment of FM as the Sutherland Partnership Development Officer.

11.3 Funding

FM has been familiarising herself with LEADER claims and has submitted two claims.

11.4 SPEF

FM has been familiarising herself with the SPEF and has issued an offer letter to Durness Community Council. There are three further pending cases. The next meeting of the Biodiversity Group is scheduled for 14 June and it is proposed to discuss what should be done with the remaining funds then.

IM raised the issue of future funding and suggested that it be put on the agenda for the next Biodiversity Group meeting.

ACTION: FM to put on the agenda

11.5 CPDS

AK asked if a proforma was available to help groups when claiming money from the fund. 

ACTION: FM to investigate / develop

11.6 Sutherland Partnership Biodiversity Group

IM gave the group an update on the Wild North Festival. It is proposed to apply to LEADER for funding for one year for a Development Officer to get the project of the ground.

12. Arrangements for AGM

It was agreed that the 15 September would be a suitable date for the AGM. JMcG requested suggestions for a guest speaker and Richard Lochead MSP was put forward. 

ACTION: FM to draft letter for Chair

15. AOCB

15.1 Community Care Forum

Is divided along VGES boundary and may be logistically complicated if the services in east were to merge with north and west. This is due to the fact that different issues exist in the different areas.

ACTION: GF to speak to Carole Summer
15.2 Directors

AK announced that she would be stepping down at the AGM. JMcG said that she would be greatly missed and all wholeheartedly agreed.

16. DONM

The date of the next meeting is the 15 August and the following meeting is 21 November.

Note of David Cowie’s presentation

The guidance will support the Highland wide Local Development Plan and is currently out for consultation until the 24 June.

There are three key policies within the guidance:

· Renewable Energy Development

· Community Renewable Energy

· Electricity Infrastructure

A map showing operational, proposed, approved wind farms can be viewed on the HC website.

The target for wind generation has been met by the HC if those awaiting grid connection due to improvements in infrastructure are included. Although the targets are increasing year on year HC is doing well enough to implement this new guidance in order to ensure that developments ‘at any cost’ do not occur. Developments can be directed towards more appropriate areas by using the spatial framework described below.

Spatial Framework

· Areas of significant protection

· such as designated sites

· consider cumulative limit 

· 
Areas of other constraint and policy criteria

· for instance special landscape area

· 2km buffer to settlements

· Define areas of no significant constraint

· such as appropriate ground cover

· access requirements

· Identify broad areas of search

· identify those areas which would be easiest to develop

This spatial framework will be used to encourage development to suitable areas but developers will still be required to conduct EIA’s etc. It maybe that development in those areas identified in this way will be unsuitable for development following further investigation. 

Question and answer session

Q. How close do turbines need to be to the grid / has there been an analysis of capacity of the current grid lines?

A. Ready access to the grid is attractive to developers. However, the map developed by the HC does not take account grid line capacity.

Q. Will there be ‘clustering’ of turbines?

A. Clustering may be appropriate in some areas but HC not saying in is ok in all areas. By zoning out areas, gaps are being created between clusters, so other clusters may grow a bit but they will be prevented from joining up. The HC is taking a more strategic outlook.

Q. Has there been a wider community consultation?

A. The consultation was launched about a month ago. They are attending the North, West Sutherland Ward Forum but have no plans to visit all Community Council’s. However, they will respond to requests.

Q. Small, scale turbines can be noisy and uneconomic. How is the HC looking at the developability of land between turbines. 

A. The HC will be looking at existent as well as proposed turbines when making decisions.

Q. Is there community guidance for small scale community renewables?

A. There is a small section in the guidance, which refers to other guidance. Further work on small scale guidance will help. Considerations for one scheme same as any other but there is a little area of latitude if the community turbine will bring a greater community benefit.

GF let the group know that DC will be attending the North, West Sutherland Ward Forum in the Lairg Community Centre on the 28 May at 11am. A presentation will also be being given on Community Benefit Fund’s.

A short discussion then followed about the need for behavioural change to complement power generation by renewables.
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